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MicrosoftREnterprise Project Management (EPM)
Solution
Microsoft Project 2010

Over thepastcentury,the discipline of project management has evolved to ntleetorganizatioml
requirementsof diverseindustries ando take advantage fonew technologie¢see Figurdl). Today,
projectand portfoliomanagemenhelps organizationsmprove visibility and control acrossiried
portfolios, align spenidgwith strategic prioritiesand drive team collaboration to deliver projects on
time and within budget.

Project Management Evolution

 (1989)
PRINCE method derived from
PROMPTIL is published by the U.K.

(1950s) (1960s) Government

The Critical path *  Earned Value - (1969)

Project Management Institute (2000s) Portfolio

method Management (PMI) established * (1986) Management Techniques
Six Sigma Methodology 0

a0 f R A yoK
<’ W @\ i

(CPM) invented (EVM)

(1861-1919) (1958) (1975) (1987) (1995)

The Gantt Chart The Program Evaluation PROMPTI methodology  First PMBOK Agile Project
developed and Review Technique created by Simpact Guide published Management
by Henry Laurence (PERT) Systems

Gantt method invented
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As customer requirements and technoldggveevolved, inturn, Microsofit®Project has grown from the
mostrecognizeddesktop scheduling and resource management tot a unified PC and/eb-based
project and portfolio managemerfPPM)solution. Microsoft Project 2010 continuesetevolution and

is arguablythe most significant releasaf Project in over a decad®roject 201@leliversnewand
innovative capabilities across the Microsoft Project family of prodirisject Server 210, Project
Professional 2010, arfdroject Standard 2010.

Microsoft Project 2010 offers flexibility and choice by providing tailored work management solutions for
individuals, teamgsand the enterpriseMicrosoftrecognizes that there is no such thing asne-sizefits-

all PPM solutionand Project 2010 reflects thigffective PPM solutions need to provide organizations of
different sizes and maturity levels with the right tools to ensilvat teams can successfully collaborate

to deliver projects ortime and realize the anticipated return on investmer(ROI) A small or miesize
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companyis likely tohave different PPM requirementlan a multinational organizatiorEven
departments within a large organizationight havedivergentPPM requirementsfor example a
marketing teammight not require the same rigan a PPM solutioasan|T business uniiThe flexible
approach oMicrosoft Project 2010 helpsnsurethat organizations can select the right topé the
right scalefo meet their currentand future business requirements any level

The architectural improvements implemented in Microsoft Office Project 2007 provided a strong
foundation for the innovative and advanced capabilities in Project 2Baillding on theseapabilities
Project 200 provides executives, portfolio analysts, managers, and team members with productivity
tools to effectively manage all work throughout its lifgcle, ando ensure alignment witkan

2NHIF yATFiA2yQa odzaAySaa adNliGdS3aeo

Project 201(ffers enhancements the following investmentreas(seeFgure 2):

Unified Project andPortfolio Management

Simple andntuitive User Experience

EnhancedXllaboration andReporting
Scalable and Connected Platform

> > > >

Project 2010 Investment Areas
Work Management Solutions for Individuals, Teams and the Enterprise

Microsoft

Project 2010
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Unified Projectand Portfolio Management

In MicrosoftProject 2010, thdestin-classportfolio managemat techniquesn Microsoft Offce Project
Portfolio Server 2007 aracorporatedinto Project Server 201@&nd providea singleserverplatform
with endto-end PPM capabilitie® supportstrategic planning angrojectexecution. The unified
solution helps organizatiorachieve the followindpusiness goals

A

Simplify Project Initiationand Business Case DevelopmeRtoject Server 2010 streamlines and
centralizes project capture and initiation withnew demand managememodule, and provides
customizable governance workflows to ensure that projects are guided by the appropriate controls
throughout their life cycles.

Select Project Portfolioghat Align with Strategic PrioritiesProject Server 2010 helps

organizations sekt projects that align with their business priorities by providing technigues to
objectively prioritize business strategy, score competing projects, and runihvaalyses under
diverse budgetary constraints.

Maximize Resourcdéltilization and Control The newcapacity planningnodule in Project Server

2010 helps analysts effectively manage resources by proactively identifying surpluses and deficits
and rescheduling proposed projects to maximize available resources.

Simpleand Intuitive User Experience

Organizations use a variety of tools to plan and mardifferent typesof projects. Project 20106ffers

the right tools to support all types of projects, and the right blend of power and flexibility for both the
professionabndthe occasionaproject managr.

A

Microsoft Office Fluentt User InterfaceQuickly realize results and work more efficiently with the
simple and intuitive Ribbon, part of the Office Fluent interface, so that the tools you need for
planning and managing your project are always at ymgertips. Contextual menus reveal powerful
features, so it is easier to get started and reduce training costs.

Simplified Scheduling®roject 2010 puts you in control. Usesntrolled scheduling brings together
the flexibility and ease of use of a toid Microsoft Exc&R010, with the power of the Project
scheduling engine, to better support project managers at all levels.

Intuitive Timeline View:Effectively communicate the schedule using the intuitive Timeline view.
Quickly publish key tasks and estones in a concise Timeline view, and then easily copy the
timeline into Microsoft Office applications, such as Microsoft Outfeoid Microsoft PowerPoifit

to enhance communication.

VisualTeam PlannerProject Professional 2010 includes an interactividule to help you more
effectively visualize and manage resources. Using this res@ergeic view, you can move
assignments by dragging, quickly identify and resolve overallocations, and view task status
information.

Microsoft EPM Solution Guidé® |
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A

Web-BasedProject EditingProjectServer 2010 brings the power of Project Professional 2010 to
the browser with Wekbased projecediting. You can easily build or edit your project online,
anywhere you are working.

Enhanced Collaboration arRéporting

Project 2010ecognizethe importance of team collaboratioim successfully deliverg projects andthe
key role thatreporting plays inmaintaining transparency and control across project portfolios.

A

Sync withSharePointEnhance workgroup collaboration by publishing Profrafessional 2010
schedules to Microsoft SharePdiiftoundation 2010 (formerly WindoWSharePoint Services) task
lists; implement rounerip synchronization so team members can receive and update project tasks
using SharePoint.

Built on SharePoint Servet010:Microsoft Project Server 2010 is built on Microsoft SharePoint
Server 2010, so it combines powerful business collaboration platform services with structured PPM
capabilities to provide flexible work management solutions for teams of all sizes.

Experence the MicrosoftBusiness IntelligencéBl) Platform: Project 2010 integrates the strength

and depth of the Microsoft Bl platform so you can easily create reports and powerful dashboards
using Microsoft Excel Services, PerformanceP@iatvices, VisfBervices, SQL Ser%heporting
Services, and more.

Time ReportingenhancementsSave time and unify task status updates and timesheet submissions
using Single Entry Mode.

Scalable and Connected Platform

The improvements in Project 2010 make the soluéasier to administerehhanced connection with
related Microsoft technologies provide familiar and connected work management solutibat
continues to evolve the scalable and extensible platfaand offeis organizations:

A

Simplified Administration Newand improved administration capabilities in Project Server 2010
make it easier than ever for Project Management Offices (PMOs) and IT pros to successfully
configure and manage the Microsoft Enterprise Project Management (EPM) Solution.

An EfficientWork Management PlatformProject 2010 connects with familiar Microsoft
technologies like Office 2010, Exchange Server, and SharePoint Products and Technologies to
provide powerful work management capabilities delivered using familiar tools.

Enterprise Scalabtly and PerformanceProject 2010 builds on the scalability investments in Office
Project 2007; it offers 6d4it compatibility to ensure that the solution continues to meet and exceed
enterprise performance requirements.

An Extensibleand Programmabléolution Improvements to the Project application programming
interface (API), Project Server Interface (PSI), and integration with SharePoint Server 2010 and Visual
Studid®2010 give developers a robust development platform for rapidly building and gieglo
custom solutions that integrate with linef-business (LOB) systems.

Microsoft EPM Solution Guidd.(
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G! O2YLINBKSyar@dsS tta (22t Ay@SadySyd Ara tA1Ste
ROI of Project Portfolidanagement Tools, May 2009)

In the presenteconomic climategrganizationsare working withshrinking budgetsthey haveto be
judicious about where they spend their money amiv theyallocate resourcerganizations are
looking for PPM tools to help rede costs, drive efficiencieand ultimately to help plantthe seeds to
grow their businesésee Figure).

DEMAND PORTFOLIO

MANAGEMENT | ANALYTICS &
SELECTION

PROGRAM RESOURCE
MANAGEMENT MANAGEMENT

BUSINESS SCHEDULE
INTELLIGENCE & MANAGEMENT
Microsoft | Enterprise Project Management

REPORTING

TEAM FINANCIAL
COLLABORATION MANAGEMENT

TIME ISSUES & RISK
REPORTING | \jANAGEMENT

CA JadNB& LI 60 AfKNIKASEANB & 2 F § 2If RIRINRa/a S &

TheMicrosoft Enterprise Projed¥lanagement (EPM) Solution ilexible, end-to-end PPMplatform,
used by organizations acrogsroadvariety of industriedo automateprimaryPPM processe§dhe EPM
Solution helps organizatiorsccomplisithe following business imperatives

-

A Intuitively capture all requests within a central repository, and manage them using governance
workflow ¢ Demand Management

A Obijectively prioritize, optimize, and select project portfolios that best align with the drglarii A 2 y Q &
business strategyg Portfolio Selection and Analytics

A Proactively and reactively manage resources throughout the project life gyRésource

Management

Microsoft EPM Solution Guidd 1
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A

Easily create and communicate both simple and complex project scheg8ldsedule
Management

Control and measure project and portfolio financial performagé&gnancial Management
Simplify the collection of time and task status updates from team memb&mie and Task
Management

Better connect disparate teams to share information and drive collaboratibeam
Collaboration

Identify, mitigate, and communicate issues and risks that could adversely affect project success
Issues and Risk Management

Effectively measure project perimance and gain visibility and control across all portfadios
Business Intelligence and Reporting

Initiate, plan, and deliver strategic program®rogram Management

Thisguide providesan overview of how th@ew and existing capabilities in tihdicrosoft EPM Solution
supports the PPM capabilities listedre,and in Figure 3.

TheMicrosoft EPM Solution is recognized by industry analysts as a leREMgolution. In 2007, 2008
and 2009 theMicrosoft EPM Solution wasamedl £ S| R S NJ Magic QDadidit % Ridjett
and Portfolio ManagemeriTPPM)and is recognized by IDC as a leagiragluct life-cycle
managemeni{PLN)/new product development(NPD solution.

The Microsoft EPM Solutiorincludesthe following products from thé&roject 210family, to provide a
comprehensive P@GndWeb-basedPPMsolution(see Figurd).

A Microsoft Project Server 201¢icrosoft Project Server 2010 brings together the business

collaboration platform services of SharePoint Server 2010 with strucexedutecapabilities to
provide flexible work management solutions. Project Server 2010 unifies project and portfolio
management to help organizations align resources and investments with business priorities, gain

control across all types of work, and visualize performance using powerful dashboards.

Microsoft Project Professional 201®roject Professional 2010 delivers powgyiisually enhanced

ways to simplify planning, collaboration, and resource management so managers can successfully
tackle all types of projects. Connecting Project Professional 2010 with Project Server 2010 ensures
that organizations can realize the adtlbusiness benefits of unified PPM.

Microsoft EPM Solution Guidd.2
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Demand Management

Demand management offers a unified view of all work in a central location. Its purpose is to quickly help

organizations gain visibility into projects and operational activities; standardize and streamline data
collection; enhance decisianaking; and subject initiatives to the appropriate governance controls
throughout their life cycles.

The Microsoft EPM Solution provides flexible demand management capabilities to help organizations
accomplish the following:

A Build governance workflowso subjectdifferent typesof work requests for example, a help desk
ticket, or a project of any sizeto the appropriate controls throughout the life cycle of the issue or
project.

A Standardize and streamline data collectidry using configurable forms amaisiness case
templates.

A Capture all requests in a central repositoty enhance visibility.

Governance

Governance can generically be described as the rules, processes, and laws under which businesses are

operated, regulated, and controlled. In the conteXtPPM, governance provides a bgsactice
framework and set of guidelines to effectively create, control, and deliver all types of work, enhance
I OO02dzyir oAt AGEYT YR 2LIAYIFEte A3y ALISYRAY3
processes are continuously refined based on empirical data and lessons learned to improve process

velocity and time to market, while assuring the quality of the products, processes, or services delivered.

Establishing effective governance processes help orgtimismeet the following demand
management needs.

A Effectively communicate and realize business strate@pvernance processes provide a blueprint

for an organization to successfully communicate, implement, and realize its business strategy. Best
practiceLINE OSaaSa Ydzad FANBG O2yaARSNI GKS o0dzaAaAySaaqQ

framework for selecting the right initiatives and improving project delivery to maximize ROI.
A Subject varying initiatives and work to the right level of controf@rganizéions need to define the
right processes to effectively control all types of wiolkroject and operational and related

activities, including issues, risks, and change requests, without introducing excessive bureaucracy

that will negatively affect time to nt&et and employee morale.

A Driveaccountabilityand traceability.Establishing formal checkpoints within the governance
processes and identifying individuals with the appropriate approval authority helps drive
accountability and increase awareness, and es an auditable record of all investment decisions.

Microsoft EPM Solution Guidd.4

Project 2010

g AGK

a



Microsoft®

_ terprise Projet Management P I’OJ eCt 2010

Demand Management

A Better identify and comply with regulatory requirementsGovernance can help organizations
identify, anticipate, and respond to industry standards and regulatory requirements. This reduces
the risk of ostly fines, negative press, or even criminal proceedings.

A Unify disparate lines of business by using enterprise proces€dten, departments within
organizations essentially operate in silos and, in effegi,govern Establishing enterprise
governancestandards will break down division walls and improve efficiency, communication, and
transparency across the organization.

A Drive governance acceptance and adoption through education anchmunication The success of
PPM governance processes can be meashyettheir adoption, in addition to other metrics.

Effective communication to educate employees and demystify the process is essential to driving
adoption of and satisfaction with governance processes.

A Refine governance processes to improve business resiilt® processes that comprise the
governance framework should undergo regular evaluation, and then be refined based on empirical
data and lessons learned. By analyzing processes, analysts can identify and resolve bottlenecks to
improve forward movement witout affecting quality or bypassing required organizational controls.

The Microsoft EPM Solution gives organizations the tools they need to help them define, standardize,
communicate, and enforce governance processes to control all types of work, progeoparational,
throughout the life cycle of any initiative. A workflow platform that is both rich and flexible makes it
easy to define the right level of controls in any organization.

Project Server 2010 governance capabilities help PMOs quickly defireutomate multiple workflows

to manage different types of projeatsfor example, business projects, as opposed to IT prajects
throughout project life cycles, and create evalriven workflows to control other activities: issue and

risk management, changeanagement, document approval, and so on. A Project Server 2010 workflow
is primarily composed of a set of sequential stages that represent the main steps within the life cycle of
a project (sed-igureb).

CAImeN® El YL S 2F-i8ByRIFZBNIFIIRY SYyR

L i 2 |

Create project for f

Each workflow stage includes a list of deliverables to be completed before the project can successfully
Y20S FT2NBINR Ay G(GKS 62N] 260 CafddycRiEduibiiudes RSt A DS
various Wekbased forms that contain metadata that relate to the business case or project charter.

These could include project information, cost estimates, resource estingttasegic impact

assessments, and so on. Ultimatelye thorkflow controls what deliverables and forms are displayed at

each stage and the actions that need to be takéihcan even specify required fields to be completed.

Microsoft EPM Solution Guidd.$
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When a user completes a stage, the workflow performs the necessary data validatiorute émet all
deliverables have been satisfactorily completed before moving the project to the next stage.

Governance phases in Project Server 2010 provide a common language across projects managed by
different workflows that PMOs can use to aggregate datfacilitate enterprise reporting. Project

Server 2010 drives accountability and tracealiliBMOs can add checkpoints or gates within the
workflow, to ensure that stakeholders with proper approval authority are notified when an initiative
reaches a desion point. Project Server 2010 provides support for different types of approval
techniques, includingpr individuak andgroups, and sequential approvals to accommodate a wide

range of process types and scenarios. Workflow notifications are convenpertitlighed in the

Workflow Approvals view in Project Server 2010, accessible from the left menu bar. When they receive
an approval notification, a stakeholder can review the corresponding deliverables and then approve or
reject the projectin addition tocapturingcomments (see Figui®.

Initiate stage approval task for project - Web Catalog Publishing Tool - Project Web Ac.. O %

v X HB

Approve Reject Save Close
Comments

Actions

Project Approval

Requested Follow the steps to review this project:
1. Review project details,
2. Add your approval comments below.
3. Click the 'Approve’ or 'Reject’ button.

Type comments to indude with your response (max 1000 characters):

[ |
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Project Server 2010 maintains a simple log of all approvals to provide an auditable histogsthimt
decisions. Approval gates provide validation steps to help organizations drive accountability, increase
awareness, and effectively cqily with compliance regulations.

In addition to individual notifications, Project Server 2010 dedicates a Proptesge Status page to

each project, designed to provide a single portal for all workflow information, and to intuitively guide
users through the workflowsge Figure). The page effectively communicates the magmgsis and
deliverables included in the workflow, and assists with driving adoption and acceptance of the process.
The governance page displays:

The name of the current workflow stage that the project is in.

The status of each deliverable required to be cdeigx for the current phase.
A table of all stages in the workflow, with their corresponding deliverables.
Approval and rejection comments.

v > > D
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The Project Server 2010 Proposal Stage Status page simplifies the workflow process, so it is easy for
team members to identify the deliverables that they have to complete and easily find thePrigjetct
forms or views.

/2 Project Detail Pages - Proposal Stage Status - Windows Internet Explorer - _[81%|
6“\:\)""‘1"’""‘ o 20etail ZProjU 6330-07bs se0-003212c0e871 7] 44| % | @ g EE

¢ Faverites (7] Project Detail Pages -Proposdl Stage Status X0 - B - [ fm - Page- Safety- Tods~ @

Site Adtions - Browse
. > 3 (A Documen ts 5] Deliverables y
BGoG & o
— [Etssues P Project Permissions

Edit Save Close Status Submit Options Project Build - Previous Next
> Ste Team ® Risks £ Resource Plan
Project Workflow Navigate Page
Status: Checked-in Last Modified: 1/18/2010 12:17 AM =
Payroll System
Upgrade

Schedule

Cost and Benefit
Plan Checkpoint

Project Details

Projects

Workflow Status
Project Center
Approval Center Current Workflow Stage: 4. Plan Stage (Major Project)
workflow Approvals Workflow Stage Status
One or more required fields have not been completed for this stage.
My Work
Tacke Available Pages in this Workflow Stage
. Pages below may require attention. Click "Next” in the ribbon above to scroll through each page or select an individual page by dlicking on it below.
Timeshest
Issues and Risks Page Name Status Description
Business Intelligence
Schedule No Required Project Fields This section captures Schedule information (ke Milestones and Tasks)
Cost and Benefit Complete
Resources
Resourcs Conter Plan Checkpoint Incomplete
Status Reports Project Details Complete
o w >
Strategy Pages marked with ™ require attention
Driver Library = All Workflow Stages

Driver Prioritization
Workflow Stage status may not show current information until the project is either Submitted or the page is Refreshed.

Partfolio Analyses

Stage. State Entry Date Completion Date Status Info

Settings
3 Workflow Phase: 1. Create
0 1. Initial Review Completed 12/11/2009 2:04 AM  12/11/2009 2:06 AM  Proposal has been approved. Pl
Rejected Not Started
0 2. Define (Major Praject) Completed 12/11/2009 2:06 AM  12/11/2009 2:07 AM  Business case submitted.
Documents 2 Workflow Phase: 2. Select
Shared Documents L4 3. Select Checkpoint Complated 12/11/2009 2:07 AM  12/11/2009 2:58 AM  Project approved for Pertfolic s¢
Froject Risk Forms Not Selected Net Started

Contaso Projects
2 Workflow Phase: 3. Plan
Site Pages.

> 4. Plan Stage (Major Project) In Prograss (Waiting for Input) 12/11/2009 2:58 AM One or more required fields hay
Major Projects

5. Plan Checkpoint (Major Project, Not Started
2 Workflow Phase: 4. Manage
6. Manage Stage (Major Project) Not Started

7. Manage Checkpaint (Major Proj Not Started

£l m »
The workflow was last submitted on: 12/11/2008 2:07 AM Additional Workfiow Data

1>

«
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Project Server 2010 workflow capabilities can help PMOs establish, communicate, and enforce an

enterprise governance framework to unify d&spte lines of business and drive efficiencies and

transparency across the organization. Project Server 2010 includes a sample workflow that can be
SEGSYRSR 2NJ OdzAa(G2YAT SR dzaAy3a xAadzt {GdzRA2 G2 YSS
powerful workfow infrastructure in Project Server 2010 gives PMOs the tools to model both simple and
complex bespractice processasfor example, Project Management Body of Knowledge (PMBOK),

Prince 2, or agile project management methodologlasaddition, these toolfacilitate integration with

LOB systemandhelp PMO<asily refine workflows to improve performance based on lessons learned

and empirical data.

In addition to project life cycle controls, Project Server 2010 provides support for more granular
activities and a variety of planning methodologies. Specific evamtisprocessessuch as issues and risk

Microsoft EPM Solution Guida.Y



Microsoft®

\‘nterprise Proj;c Management P rOJ eCt 2010

Demand Management

management, change management, status reporting, and document review and approval can be better
controlled by using everdriven workflows.

Organizations usa variety of planning methodologies to help ensure that they select and deliver the
right initiatives. Project Server 2010 supports the following planning methodologies

A Annual PlanningAn organization proactively undertakes an extensive analysis toifgeselect,
and fund all projects to be delivered in the next fiscal year.

A Justin-Time (JIT) Planningsn organization convenes recurring portfolio selection meetings, usually
guarterly, to analyze new requests and to reassess the strategic alignmprdjetts already
dzy RSNB I & (2 YIFIEAYATS GKS LE2NIF2ftA2Q48 whLo

A The Hybrid Model Combines the best of annual and JIT planning. Organizations proactively select
projects for the upcoming year, but in addition, hold recurring selection events to refine the
portfolio throughout the year.

Work Initiation and Business Case Development

For an organizatiordemandcan include all requests for different types of project and 4poaject work

that potentially will consume organizational funds or resources. Project requests can flood into an
organization through a variety of structured and informal sources: custonugrass, hallway
conversations, €nail exchanges, executive decisions, and business maintenance actfoitiegample

The varied nature and form of project requests can make it difficult for PMOs to gain visibility and
control of initiatives across thengerprise. By capturing all requests in a central location and
standardizing the collection of metadata and metrics, organizations can quickly gain visibility across all
requests and ongoing projects to help improve decisiaking and ensure that they aveorking on the
initiatives that are right for the organization.

Formalizing the project initiation process helps organizations accomplish the following:

A Gain visibility by centralizing collection of demanBy simply capturing all project requests in a
central repository, PMOs can immediately gain visibility across portfolios, making it easy to identify
and eliminate duplicate or overlapping initiatives. Capturing both proposed afiiglitt projects in a
single location helps analysts quickly assess tfeeeof demand on budget and on the resource
pool.

A Standardize metadata and metrics to drive consisten®ne of the most important steps in
successfully managing project portfolios is standardizing project metadata and metrics across all
types of projecs. Inconsistent metadata and metrics make it impossible to drive enterprise
reporting and to effectively compare and contrast competing project requests.

A Streamline data collection improves cycle timeRroviding a single location and bgstctice
template for capturing new requests provides an intuitive and repeatable framework that drives
efficiency and reduces the time it takes to create and submit both simple and complex requests.

A Achieve enterprise consistency while providing liud-business (LOB) @aonomy. There is no such
thing as a onesizefits-all project initiation process. In many organizations, different departments
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operate independently and have customized initiation processes and business case forms. A
common challenge for a PMO is to defim®cesses and templates that provide enterprise
standardization and control, while giving business partners in the organization a feasible level of
freedom and autonomy.

A Interoperate with LOB systemd&Requests can come from anywhere within or outsidehef t
organization and might reside in specialized systefias example, in a Customer Relationship
Management (CRM) or service management system. Integration with LOB systems is critical for
consolidating all work in a central repository to enhance awarerfeasalize decision making, and
assess the effect of project proposals on scarce resources.

The unified PPM capabilities of Project Server 2010 provide a flexible framework for capturing, selecting,
and delivering all types of work, from simple tasks tmptex projects and programs. Project Server

2010 extends Project Portfolio Server 2007 to create a solution that offers organizations a dedicated
demand management interface, standardizes the collection of all work, and proxigietity and

control acres the organization.

Capture All Requests in a Central Repository

Project Server 2010 offers flexible new project initiation capabilities to provide visibility across all
portfolios by capturing requests and managinglight projects in a central reposity. Consolidating all
requests and projects thatre already underway in a single location provides executives with
transparency across all investments, so it is easier to assess the impact on scarce resources and select
the right initiatives for the orgaization to fund and complete. The Project Center view in Project Server
2010 helps to ensure that users can create flexible scorecards to better visualize and report across
portfolios andthroughoutthe project life cycleProject Center can be configuremprovide a demand
management scorecard (see Fig@)ehat reinforces the benefit of capturing all projects and work
requests in a central repository. The scorecard shows projects grouped by multiple dimenfgions
example, workflow stage and departmeanand includes relevant metadatadates, cost, system health,
and so om in columns to convey the status of all initiatives from inception to completion.
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Give Feedback Jan Kotas -
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Project Mavigate Zoam Data Share Show/Hide Project Type
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Project Centar # Workflow Phase Name: 1. Create 24,520h 108d
Approval Center # Workflow Phase Name: 2. Select 58,184.66h 887.49d
Workflow Approvals = Workflow Phase Name: 3. Plan 16,566h 207d
=l Workflow Stage Name: 4. Plan Stag« 16,566h 207d
My Work B Asset Tracking System Legal 2,402h 147.75d $945,000.00 $2,995,000.00 @
Tasks El InE Employee Retention Tracking System IT 1,556h 11o0d $600,000.00 $2,105,000.00 O
Timesheet E D_- Finance Tracking System Developmen Finance 2,696h 207d $510,000.00 $1,930,000.00 0
Issues and Risks = Ledger Tracking System Upgrade jas 1,540h 108d $825,000.00 $1,700,000.00 [*]
Business Intelligence &= Network Application Architecture Desig IT 1,250h 10ed $1,325,000.00  $4,085,000.00 @
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=
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5=l [E . . .
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=l Workflow Stage Name: 6. Manage Si 90,661.25h 888.49d
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= Asset-Change Ownership jas 1,548h 116d $645,000.00 $2,040,000.00 @
Driver Library
El Company Portal Database Migration  IT 2,386h 146.75d $730,000.00 $2,325,000.00 O
Driver Prioritization 5
_ BE Compliance Database System Implem IT 940h g4d $770,000.00 $2,450,000.00 @
Partfolio Analyses =) Content Filtering Firewall Design and 1 IT 32,378h 145.75d $825,000.00 $2,900,000.00 Q@
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Requests come from a variety of sources and can be initiatadd reside in specialized systems. To
support this diversity of input, Project Server 2010 provides a comprehensive API, Project Server

Interface (PSI), to consolidatequests entered into other productivity tools and LOB systems alongside
requests created directly in Project Server 2010.

Standardize and Simplify Data Collecthmmoss the Enterprise

Centralizing all requests in a single location is the first, impogtp to enhanced visibility and control.
However, without standardizing metadata and metrics across projects, it becomes difficult to accurately
undertake a comparison of competing investments and to facilitate enterprise reporting.

The new project initiation platform in Project Server 2010 helps organizations standardize the initiation
process, capture all types of requests, and develop sitoptemplex business cases. The main
capabilities that comprise the new project initiatiofagform in Project Server 2010 are Enterprise

Project Types (EPTSs), or project templates; Project Detail Pages (PDPs), which are online forms; and
governance workflows. To appreciate the flexibility of the platform, it is important to understand how
thesecapabilities work together.
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A Enterprise Project Types (EPTs) are project templates that represent various types of projects and
non-project work within the portfolio. For example, you could createE®Tto represent a software
development project or a maeting campaign.

A Project Detail Pages (PDPs) are configurable online forms used to oolitisplayproject
information: descriptive data, cost estimates, strategic impact assessments, and so on.

A Governance workflows subject each project template to thprapriate controls throughout its life
cycle and determines which online forms are displayed at each stage prdfeetlife cycle.

Project Server 2010 makes it easy to get started by provekagpleproject typesand project detail

pagesand a samm workflow, all capability typepresentan intuitive administration interface for
creating custom projedypesk YR 2y f AyS F2N¥xa (2 YSSG GKS 2NABFYyAT L
create a newproject typeusing the administration interface by complegim simple form, which

includes the following tasks (see Fig@je

A Capture an EPTame andenter a description.

A Select a governance workflow: The workflow will subject the project to the appropriate controls
throughout its life cycle.

A Associate theroject typewith a customProject Ste template: Eaclproject typecan have a custom
workspace to enhance team collaboration and communication.

A Link to the appropriate departments: Each projggte can be global oit canbe associated with
individual departments within the organization.

A Choose a begpractice project plan templateAssociate a begpractice project plan, including
predefined phases, tasks, and resource assignments, with a project template.

A Specifyan initiation form: This form is displayed when a user selects the prgjpetwhen creating

a new work request.
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Name

Spedify a name for the Enterprise Project Type. This is
the name users wil see while you are creating new
projects in Project Center,

Description

Spedfy a desaription for the Enterprise Project Type.
This information will dispiay in the toel tip when users rest
the pointer on the name while creating new projects in
Project Center,

Site Workflow Association

Choose a site workfiow assodiation for this Project
Workow. For the Site Workflow' to appear in the drop
down, it has to be installed and configured on the Project
Server machine.

Wote: Once you select an assocation [t carnot be.
changed”

New Project Page/Project Detail Pages

Cheose the Nen Project Page' for this enterprise project
type, This s the first Project Detail Page that users will
see when you reate new projects in the Project Center,
If the 'No Workflon' option is selected as the Site
Workflow Assodiation, then choose the Project Detal
Pages that users wil see once the project & arested.
The 'New Project Page' may also be visble after project
creation. If any other option is selected as the Site
Wrkflow Assodiation, then the Project Detai Pages are
determined dynamically by the associated workfiow.

Default

Choose whether this is the default Enterprise Project
Type for Project creation, 1fno type is specified during
Project Creation, the default Enterprise Project Type wil
be use

Note: Making this defoult wil sutomaticaly unselect alf
the departments. The default Enterprise Project Type
cannot have 2 Project Plan Template assocated with it.

Departments

Choose the Department assodiation for this Enterprise
Project Type. Note that this department association i
used only for fitering the Enterprise Project Types on
the Project Center and niot for security,

Image

Spedify an image for the Enterprise Project Type. This is
the mage Users wil sez next to the Enterprise Project
Type while you are creating new projects in the Project.

Note: IF you have an inage on your computer, you have
fo first upload the image to an oniine document fbrary
(for example, ‘Shared Documents' forary in FWA) and
ihen specy the image LRL from here.

Order

This determines the position in which Enterprise Project
Types display in the ‘New' button in the Project Center,

Project Plan Template

Choose 2 template that wil be used when aeating any
project with this Enterprise Project Type. If the drop
down It ust shows 'None', then there are no templates
avalable - you can areate project plan templates Lsing
Project Professional connected to the server

Note 1: Avoid having non-generic assignments in the
project plan tempiate. This & because 2l assgned tasks
wilbe i

s
Wote 3: Thi st & not fitered by department.
Project Site Template

Choose 2 template that will be used when the project

site is created

@ System Identification Data

* Name:

[Software Development

Desaription: {max 512 characters)

development projects.

Site Workflow Assodiation:

Workfiow, Major -

Mew Project Page:

Project Initiaton =

Defauit:
I Use this as the defauit Enterprise Project Type during Project Creation
Current Default: Basic Project Plan

Departments:

Type the URL: (Click here to test)

[This proposal template consists WBS based on the guidelines for consistent planning of software.

[[Jayouts pwajmages/CenterormalProject.png

I Position this type at the end
Choose the type before which the current type shouid be positioned

Marketing Campaign Proposal -

Froject Plan Template:

Software Development. -

Project Site Template:

MajorPW/STemplate07 -
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After publishing the projectype, the template name will be displayed in the list of availghigect
typeswhen a user clicks thidew button inthe wizardlike Project Center (see Figui®). As indicated
earlier,project types can be global that is, associated with and available to all departments linked
to specific departments within the organization. This flexibility helps PMOs control the prgpesthat
are displayed for each department, ensuring that employees see onlyplesthat are relevant to their

LOB.
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E Sample Proposal

=) Basic Project Plan

(ﬁ Software Development

E Marketing Campaign Proposal

E New Product Development Proposal
E Infrastructure Deployment Pr...

E Minor Project Proposal

'z Workflow Phase Name: 1. Create

Human Capital Management
Identity Integration

More... 4 Internal Web Page Design

Business Intelligence
Production System Upgrade
Resources Skills Inventory Management

Resoirce Caiter Skills Tracking Database

6 6

llecti
Status Reports System Log Collection
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2 * List Team  Plan  Permissions L5 Project Site In Out  Project
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(3 From SharePoint List Project Name Project Departmer

= Workflow Stage Name: 1. Initial Revi:
Automated Software Design Architectur IT
Corporate Web Site Server Software Ug IT

1T
HR
1T
T

Knowledge Management System Enhani IT

IT
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IT
IT
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Project Server 2010 integrates the SharePoint Server 2010 extensible Web part infrastructuie, so it
easy to build a library of configainle online forms, oProject Detail Pagg that can include custom

fields and Web parts. An administrator can simply create a new form by choosing the required custom
fields and arranging them within the Web part (see FidLike

Full Page

=Indicates a required field

Add a Web Part

Image Viewer

4

contoso

Project Details Form

Name* I

Description |

Start Date®

Justification
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4 Project Details Form

»

Displayed Project Fields

Project Name
Description
Start
Justification

d
sl KRN

= Appearance
Title

Project Details Form

Height
Should the Web Part have a fixed height?

@ yeg 1000 |Pixels -

© o, Adiust height to fit zone.

width
Should the Web Part have a fixed width?

Cves Pixels -

@ No., Adjust width to fit zone.

Chrome State
© pinimized
& Normal

Chrome Type

Title Only -

Layout

LJ- NJi

More complex forms such as risk questionnaires, cost estimate worksheets, and benefit estimate
worksheets can be built by using MicrosbiftoPatt’ Forms Serges or Office Web Appandthen being
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included in the project business caddis flexibility helps the PMO define various forms associated with
business cases for different types of projects while ensuring that key metadata is isteedcacross
requests to facilitate enterprise reporting.

After creating the required online forms, an administrator simply links the forms to the stages within the
appropriate governance workflow. The workflow accomplishes the following:

A Determines whiclonline forms are displayed at each stage in the project life cycle.

A Dictates the configuration of individual fields within the form; for example, it can specify whether a
field is mandatory, or whether a field should be editable or reaty.

A Performsdata validation to ensure that the form has been correctly completed or to assess whether

all deliverables have been completed before the request can progress to the next stage in the

workflow.

As demonstrated by this overvie®nterpriseProject Types Pmoject Detail Pagesnd governance
workflow capabilities work together to control and standardize the project initiation process, while
providing the PMO with the flexibility to meet custom LOB requirements and maintain enterprise
standards.

PMOs can entemew requests in Project Server 20ih@he new Project Center view. The Project Center
provides a singlewizardlike interface for initiating all types of work, thereby streamlining the project
initiation process. Submitting a new request is easythe Projecttab in the Office Fluent Ribbon in
Project Server 201@jmply click theNew button. Slect the appropriate projedype from the list (see
Figurel0), and the corresponding request form appears (see Fitjye

Glve Feedback Amy Strande ~

Save Cancel

Project

= Indicates a required field =

Projects

Project Center
Approval Center

Workflow Approvals

contoso
My Work
Tasks Proposal Request Form
Timesheet
Issues and Risks Name® I
Specify a name for the Software Development
Business Intelligence Description =
Resources
Resource Center
Status Reports L‘
Start Date*® lmmn—m

Settings

. Project D ri it
Personal Settings roje epartments I

¢ [

Server Settings Owner

|amy Strande se...

Manage Timesheets
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After completing the request form, save and publish the project. If the proygethas been associated
with a governance workflow, the project is subject to thetrols and business logic already associated
with the workflow. The workflow dictates what happens next. The request could be routed through an
initial approval checkpoint or it could simply move to another stage that includes additional forms and
deliverables to be completed by the project team.

On the Proposal Stage Status page in Project Server 2010, you can clearly see the required forms and
deliverables to be completed for the current stage in the workfleae(Figurd.3).

7= Project Detail Pages - Proposal Stage Status - Windows Internet Explorer =] B

@; ® ||:| https/jmoss. contoso.com/pwa/Project % 20Detzil % 20Pages ProposalStageStatus. aspx?ProjUid=d513c 128-4d49-48da-adcs-e75195a1d72e [ [ #2[[ x| |b Live Search | 2=
. - - »
¢ Faverites [T Project Detail Pages - Proposal Stage Status B - - [ = - Page~ Safety~ Tools- @~

Give Feedback Jan Kotas ~

Site Actions ~  Browse Project

@ T E [{ :; ‘-,} {" % [£7 Documents 5] Deliverables <a I:B
. El1ssues @ProjectPermissions .

Edit Save Close Status Submit Optlons Project Build . Previous  Next
Site  Team ® Risks g Resource Plan
Project Waorkflow Navigate Page
Status: Checked-in Last Modified: 12/9/2009 5:32 AM =

E-CRM Solution

Strategic Impact
Create project for Formal evakation of Business Case Fenal evaluation ol your Finalize project & Final evaluation of Analysis of your Final checklist for

Cost and Benefit proposal ina your proposal based Development proposal based on resource Schedule project schedule prcject based on verifying project stages.
private workspace on proposal description inchuding project portfolio optimization for your project reports like project
Risk Evaluation for future & justification schedule, and selection along with milestone Schedule
development risk evaluation resource wariance, Forecast
com & bonafit stsignments for cost & resource.
sssessments
Projects
Froject Center workflow Status -
Approval Center
Workflow Approvals Current Workflow Stage: 3. Select Checkpoint
In this stage, the proposal is being evaluated against other proposals in a Selection Process. As a result of this process, the proposal is either selected or not.
My Work Workflow Stage Status
Tacke Waiting for business case approval followed by portfolio selection
Timesheet

Available Pages in this Workflow Stage

Issues and Risks
Pages below may require attention. Click "Next” in the ribbon abowve to scroll through each page or select an individual page by clicking on it below.

Business Intelligence

Page Mame Status Description
Resources o

Project Details Complete
Resource Center

Strategic Impact No Required Project Fields This section captures how this Proposal impacts the Strategic Business Drivers
Status Reports

Cost and Benefit Complete
Strategy Risk Evaluation No Required Project Fields

4 m »

Driver Library
Driver Erioritization Pages marked with '*' require attention

Portfolio Analyses H all workflow Stages

4 |_>|;I
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To complete the required forms, simply click a form in the left menu bar, or you can choose to
sequentially step through the forms using the wizike settingsn the Ribbon that is, using théNext
button and thePreviousbutton (see Figurd4). The intuitive and familiar interface helps effectively
communicate the governance process, educate users, simplify data entry, and improve adoption and
end-user satisfaction.
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Portfolio Selection and Analytics

In uncertain economic times, many executives are being asked to do more with less. Pressure to reduce

or maintain budgets is driving sharper scrutiny of discretionary spending, and increases the importance

of effectively identifying, selecting, and deliireg project portfolios that best align with an

2NBI yAT A2y Qa8 o0dzaAySaa &apraddce gdridio sklattion tekniqies Y EA YA T
provide a handshake betweesalue optimization that is, alignment with business priorities and

maximizing R® andresource utilizationor understanding resource capabilities and availability.

Together, they help PMOs recommend not only which projects to undertake, but to forecast when

projects can be delivered.

Aligning spending with business strategy can b gebjective. It is made less so if organizations adopt

structured techniques for defining, prioritizing, and communicating business imperatives, and

consistently evaluate each competing initiative that contributes to strategic priorities. Adopting a

structured process enforces a rational rather than emotional approach to decision making, and in

addition, ensures that projects are funded basedboisinesd. JNA 2 NRA G A Sa NI -Gok&ENJ G KIFy 2
firstA SNIOSRE ol arao

Adopting structured portfolio selectioprocesses and techniques helps organizations accomplish the
following:

-

A Define and communicate the business stratedftany organizations publish mission statements
and highlevel strategic objectives. Few of them, however, break down their strategy into
actionable, measurable, and discrete business drivers. Defining and effectively communicating the
business strategy incionable terms provides a blueprint that can be understood and implemented
by departments throughout the organization.

A Drive executive consensus around business driver prioriti@bjectively prioritizing the business
strategy and driving executive consars is one of the most important steps in selecting the
portfolio. Executives from different functional areas naturally will have different opinions on the
2NBFYATFGA2yQa A0GNFGS3IAO0 LINA2NAGASAad h@SNO2YAyYy3
orgarizations more effectively assess competing initiatives and select the optimal portfolio.

A Obijectively prioritize competing projects from multiple dimensiong/ith potentially hundreds of
competing project requests coming in, it can quickly become diffiodee the forest for the trees.
Prioritizing projects by using a variety of value measurentefdas example, strategic value,
financial value, and riskprovides a framework for assessing requests from multiple dimensions and
for creating a common currenayith which to make comparisons.

A ldentify the optimal portfolio under varying budget and portfolio constraint8vhen faced with

budget cuts or with a wish list of requests that exceeds the allocated budget, it can become a

daunting task for PMOs to recommea portfolio that aligns with business strategy and maximizes

ROI. Additional variables, such as ifpeoject dependencies and regulatory requirements, can
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further compound the problem, making it challenging to effectively model scenarios that will help
identify the right projects for an organization to undertake.

A Effectively communicate tradeoffBudget, available resources, dependencies, pet projects, and
compliance requirements are all factors that can potentially affect the overall value of selected
project portfolios. Being able to effectively identify and break these constraints helps PMOs
communicate tradeoffs to the executive team and enhance the potential value gained from the
resulting portfolio.

A Maximize resource utilizationin an annual planning cycle, projects are sometimes floatled in
the first half of the year, resulting in an immediate overallocation of resources and a surplus of
resources in the second half of the year. Using capacity planning techniques, araysgsahedule
projects based on resource availability and model headcount scemahiosig versus outsourcing,
for exampla to maximize resource utilization and to identify the optimal release roadmap.

New portfolio selection and analytical capabilities’ioject Server 2010 build a bridge between value
optimization and resource utilization to help organizations select project portfolios based on alignment
with business strategy and resource capability.

Project Server 2010 helps organizations do the fahgw

Objectively define, communicate, and prioritize business strategy.

Score and assess competing requests from multiple dimensions.

Run whatif analysis optimization scenarios under various budgetary constraints.

Compare and contrast portfolios and gamsight through advanced analysis such as Efficient

Frontiermodeling.

Assess capacity and adjust project schedules to maximize resource utilization across the planning
horizon.

A Run and model headcount scenarios.

> > > >

>

Project Server 2010 incorporates the béstclass portfolio management techniques of Office Project
Portfolio Server 2007, eliminating the need for Project Server Gateway (which was required to push data
between Project Portfolio Server 2007 and Project Server 2007), and providing a consiatefoBit

user interface across the solution. The improved analysis wizard in Project Server 2010 intuitively steps
PMOs through embedded portfolio selection methodology, making it even easier to identify and select
the right project portfolios. Project Segr 2010 supports a rational rather than emotional approach to
portfolio selection and provides a structured process for measuring the alignment of spending with
strategy by maximizing resource utilization.

Portfolio Optimization and Capacity Planning

Progct Server 2010 includes a best practisesed methodology that helps organizations identify and
select project portfolios that best align with their business strategy.
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In the following sectionave walk through four key phases of portfolio optimizatiordarapacity
planning

A Business driver definition and prioritization

A Project portfolio prioritization

A Portfolio optimization: cost constraint analysis and optimization
A Capacity PlannindResource constraint analysis and utilization

Clearly Define an@rioritize Business Strategy

The first step in aligning spending with business strategy is to define a set of actionable, measurable,

YR dzyAljdzS o6dzaAySaa RNAGSNAE G(GKFG Of SFNIe O2YYdzyio
PMOs can facilita a workshop with executives to define business drivers and to translate the
2NHIFYyATFiA2yQa 2028S00A3Sa Ayilz2 OGA2ylFo6fS GSNyao
select between six and twelve business drivers. Fewer than six driver$yussalts in drivers that are

too broad to be effective, and more than twelve results in driver overlap and redundancy.

Using theProject Server 201Driver Library, PMOs can capture and communicate business drivers
defined by the executive team. UsingetNew Business Driver form in Project Server 2010 (see Figure
15), itiseasy for PMOs to publish driverfhe New Business Drivéorm captures the following

metadata:

A Driver name and descriptiorBy capturing aaame and description for each business driver, analysts
can better communicate the intent of each driver and reduce ambiguity.

A Departments.Because the solution is flexible, organizations can have a single set of business drivers
to implement throughout tle organization. At the same time, the solution gives organizations the
freedom to associate specific sets of drivers with multiple departments.

A Project impact statementsUltimately, organizations use business drivers to assess the strategic
contribution d each competing initiative by deriving a strategic value score during business case
development. Organizations can use the values Extreme, Strong, Moderate, Low, or None to
indicate the impact that competing requests have on one or more business diRM3s use
project impact statements to ensure the objectivity of this assessment and to clearly communicate
the threshold of each impact rating. Project impact statements are derived from the key
performance indicators (KPIs) used to measure each busimiees.d
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Save & Close
Close.

Driver

This driver is used in one or more prioritizations.

Name and Description

Business drivers should represent high-Jevel strategic
objectives that are measurable through supporting
project performance,

Departments

Select the departments containing the projects that
should be measured against this business driver. Itis
recommended to assodiate no more than seven to nine
business drivers with a single department,

Status

Inactive drivers will not be diplayed in the Project
Strategic Impact Veb part when you view projects in
Project Web Access, and will not require project impact
ratings when spedfied by the workflow. Inactive drivers
cannot be selected for prioritizations.

Project Impact Statements

Each project i the associated department can be
measured against this business driver, The impact rating
describes how strongly a given project contributes to the
business driver.

= Name

[Expand into new markets and segments.

Description:

[Expand revenue growth aggressively by penetrating new =]
markets and expanding reach to segments of penetrated
markets

|

Departments:

@ Active (Default)
© Inactive

None

Does not grow revenue from any markets and segments =

Low

Grows revenue from new markets and segments by up =
lto $500K

(Grows revenue from new markets and segments by
[$500K to $1M

lto 53M

Grows revenue from new markets and seaments by
more than 63M

=

*Indicates a required field

=l
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After defining business drivers and specifying departmental associations, the driver name, description,
and impact statementpopulatethe ProjectStrategic Impet form (see Figur&6). The organization uses
the ProjectStrategic Impact form to collect the impact ratings to derive a common curteagtrategic
value score for competing requests.
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= Project Detail Pages - Strategic Impact - Windows Internet Explorer -8 x|

@T\—_} L4 II:l http://moss. contoso. com/pwa/project%20detail % 20pages/strategicdimpact. aspx?projuid=d513c 128-4d49-48da-a3c5-e75195a 1d72e j 3| X Ib Live Search P -
r e = »
.y Favorites | project Detail Pages - Strategic Impact i~ - ) @b - Page~ Safety~ Tooks - @+

Give Feedback Jan Kotas ~

Site Actions ~  Browse Project

- - LjDocuments | Deliverables
FHBE G0 G & o &
=1 = . (=] 1ssues & Project Permissions

Edit Save  Close Status Submit Options Project Build e Previous  Mext
. Site Team @ Risks [g Resource Plan
Project ‘Workflow MNavigate Page
Status: Checked-in Last Modified: 12/9/2009 5:32 AM =
E-CRM Solution Project Strategic Impact
Project Details o

Rate the impact of this project on the business drivers below. —
Strategic Impact

i  No Rati
Cost and Benefit Expand into new markets and segments o Rating
Expand revenue growth agagressively by penetrating new markets and € None: Does not grow revenue from any markets and segments
Risk Evaluation expanding reach to segments of penetrated markets

€ Low: Grows revenue from new markets and segments by up to $500K

© Moderate: Grows revenue from new markets and segments by $500K to
1M

Projects € Strong: Grows revenue from new marksts and segments by $1M to §3M
Project Center € Extreme: Grows revenue from new markets and segments by more than
Approval Center $3M
Workflow Approvals Improve customer satisfaction score € No Rating

Measurably improve scores on customer satisfaction surveys through € None: Does not change customer satisfaction index

implementing standardized customer service processes, grow the number of

. o
customer service relationships, and improve the nature of each relationship € Low: Increases customer satisfaction by up to 2%

My Work " Moderate: Increases customer satisfaction by 2% to 3%

Tasks € Strong: Increases customer satisfaction by 3% to 5%

Timesheet & Extreme: Increases customer satisfaction by 5% or more

Issues and Risks Improve employee satisfaction " No Rating

Business Intelligence Implement approved morale-boosting technigues in order to measurably € None: Does not change retention rate —

improve employee satisfaction on standardized employee satisfaction surveys {° Low: Increases retention rate by up to 2 points

Resources € Moderate: Increases retention rate by 2 to 3 points

[l :

Aesource Conter Strong: Increases retention rate by 3 to 5 points .
@ Extreme: Increases retention rate by more than 5 points

Status Reports

Improve product quality € No Rating
Implement process improvements and best practices in order to improve @ None: Reduces defects by less than 5%, or attains a service-level
Strategy product quality, as measured by defects per million and SLA levels agreement of 90% or less
Driver Library € Low: Reduces defects by up to 10%, or attains a service-level agreement

between 90% and 95%
€ Moderate: Reduces defects by up to 15%, or attains a service-level
agreement between 95% and 97%
€ Strong: Reduces defects by up to 20%, or attains a service-level
agreement between 97% and 98%

Driver Prioritization

Portfolio Analyses

-~

L By

Settinaos
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When strategy has been defined, the next step in the process is to objectively prioritize business drivers
and to drive consensus within the executive team. PMOs can use the new drivelizaiimm module in
Project Server 2010 to support a workshop in which executives openly discuss the importance of each
business driver to prioritize strategy. The organization can prioritize business drivers at any level in the
organizational hierarchy. Fe@xample, it can define a standard set of business drivers across the
enterprise, but also prioritize business drivers independentli®for department.

Project Server 2010 includes a pairwise comparison technique for comparing the importaacd of

prioritizing the business drivers. The Compare Drivers table guides executives through the business

driver prioritization process. The design makes it easy for the team to complete the assessment by
displaying a single business driver in the lefupoh, importance ratings in the center, and the drivers in

the right column (se&igurel?). This intuitive view ensures that executives &amkly discuss and

assess the importance of each business driver paimagcéearly review driver descriptions to mitigate

' YOATdAGEd C2NJ SEF YLX ST G9ELI YR Ayidz ySé YINJSiGa
O2YLJ NBR (2 daLYLINBGE thioildRthedminiselsatnpdridon assessment and move

to the next diver, the analyst simply clicitke Next Driverbutton.
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6?Com pare Drivers - Project Web Access - Windows Internet Explorer _|F 5'

@T\—_}v JF=J http://mass. contoso.com/pwa/_layouts/owa/Portfaliostrateay/CompareDrivers.aspxprioritizationlid=08d0dfda-0433-4552 bofc-7oos 12a( 2] [ 42| ¢ | D Live Search |-

N = »
¢ Favorites [ Compare Drivers - Project Web Access i - 7 = v Page - Safety~ Took- @~

Give Feedback

Site Actions ~ B Browse [EEIENIGELEN]

HB8 & 28 &

Save  Close Define |Prioritize| Review Print
Properties | Drivers | Priorities

Prioritization Mavigate Share

Projects

Project Center Increase market share in existing markets Reduce expense base
Improve market share percentage or market position in
Approval Center already penetrated markets s ex more important than

Workflow Approvals

My Work
Tasks

Standardize and streamline cross-functional
processes

Timesheet

Issues and Risks is more important than

Business Intelligence

Resources
Resource Center £ Previous Driver L@ Next Driver

Status Reports

CA JddaNBt N2 2SS Olic/ PYNIB N BNAKADBSNE (ot S

Using the input from the pairwise comparison assessment, Project Server 2010 derives a relative priority
score forbusiness drivers (sdéigurel8). The team can then use the normalized score to assess the

relative importance of each business driver. In addition, a normalized score provides the team with a

scale to proportiondy measure investment alignment with strategic priorities. Objectively deriving this

relative score is a crucial step to being able to accurately measure how closely a resulting project
LRNIF2fA2 FfAdya AGK (GKS 2NBIYAT FGA2YyQa o0daAaAySaa

In additian, Project Server 2010 provides a consistency ratio score that indicates how consistent a
0SFYQa NBalLRyaSa ¢ SNB ARQuréls). A sdaje lbwebthad B pdrcéni Sa a YSy i
indicates inconsistencies and suggests thatanalyst should work wh the team to refine thepairwise
assessment to improve the consistency of responses. The following example demonstrates how
inconsistency can be introduced during the assessment and result in a low consistency ratio. The team
might independently come tthe following conclusions, which considered collectively, are inconsistent:

A Driver 1 is AS IMPORTANT as Driver 2.
A Driver 1 is AS IMPORTANT as Driver 3.
A Driver 2 is MORE IMPORTANT than Driver 3.
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<7 Favorites

- »
DDrlver Priorities; CIO Priortization - Project Web Access ﬁ b v [] f= v Page~ Safety~ Tools - @v

Give Feedback Jan Kotas ~

Prioritization

8B Hpsd L&

Close Define  Prioritize | Review | Exportto Print
Properties Drivers |Priorities Excel
Priaritization Mavigate Share

Projects I—
Project Center Driver Name Priority
Approval Center -

e Increase market share in existing markets 33.67%
Workflow Approvals

Expand into new markets and segments 30.92%

My Wark Standardize and streamiine cross-functional processes 10.55%
Tasks Improve product quality 10.49%
Timesheet Improve customer satisfaction score 7.18%
Issues and Risks Reduce expense base 3.74%
Business Intelligence Improve employee satisfaction 3.45%

Resources
Resource Center

Status Reports

Strategy

1 Consistency Hato

Driver Library

Driver Prioritization

B

Settings Inconsistent Consistent

Personal Settings
. | $9Previous: Prioritize Drivers
Server Settings

Manage Timesheets

92, 29%j

Documents

Shared Documents

Project Risk Forms LI
ChA JdahBt NB 2 S Oic. [dANTSNIEH SR BB NI v RAL R &R aGSyOe wh (A2

The pairwise comparison technique helps organizations objectively prioritize their business strategy.
However, Project Server 2010 also offers the flexibility to assign manaoatips to business drivers.

As mentioned earlier, executives from various functional areas naturally will have different opinions

Fo2dzi GKS 2NBFYyATIFIGA2yQa AGNFGS3IA0O LINA2NRAGASAaDP hO
organizations more edictively assess competing initiatives and compile the optimal portfolio. The open
discussion that occurs whemdertakingthe pairwise comparison is an effective way to debate the

importance of each business driver pairing, and to drive consensus aceossdbutive team. Another

useful approach is to prioritize business drivieyaising the pairwise technique independently with each
executive. The PMO can then compare and contrast driver priorities for each executive, identify

divergence of opinion aheaaf a driver prioritization workshop, which would include all executives, and

focus on the areas of discrepancy during the session to drive consensus across the team.

A Better Experience with the Intuitive Analysis Wizard

After engaging the executive tearo better understand and communicate its strategic priorities, the
next steps are to prioritize competing requests and to select the optimal portfolio of projects under
varying cost and resource constraints.
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Project Server 2010 includes an intuitive wiztvat guides analysts through the Project Server 2010
portfolio selection methodology (sdeigurel9). Using the New Portfolio Analysis wizard, analysts simply
move through the analysis steps by clicking et button, or by selecting a sequential stapthe

Ribbon The simplicity and intuitive nature of this wizard reduces training costs and ensures that
analysts can quickly demonstrate value derived from the solution.

An analyst uses the New Portfolio Analysisrfao define the properties for a new analysis. The form
offers the flexibility to run the analysis at the enterprise level or by department; to filter projects to
include in the analysis; and to specify the prioritization criteria, primary cost consyandl the time

horizon for the capacity planning assessment.

¢~ New Portfolio Analysis - Project Web Access - Windows Internet Explorer

= |

@-|@hm« tor wa |

¢ Favorites 7] New Portfolio Analysis - Project Web Access

fyAnalysis.aspx =l 42] x| [l Lve searcn

(2]

i~ B - ) - Page~ safety- Todks- @- 7

Give Feedback Jan Kotas -

Project Center
Approval Center Hame and Description

Workflow Approvals Type a unique name for the analysis.

My Work
Tasks
Timesheet
Issues and Risks

Business Intelligence Department
Selecting a department wil fiter fields and resources
Resources throughout the portfolio analysis user interface.

Resource Center
Status Reports Prioritization Type

Select a prioritization type for this analysis. The
prioritization type wil drive or represent how each
Strategy project wil be pricritized which affects project selection,
Driver Library

Driver Prioritization
Prioritize these projects
Portfolio Analyses
Select projects to be analyzed. Analyses can indude no
more than 800 projects. For better

Site Actions ~ it owse [EEUEIVEE
H B8 | S s
B 1) =3
Save Close | Define |Prioritize Review Analyze
p Projects Priorities Cost
Analysis Navigate
Projects I—

* Indicates a required field

* Name:
[Fr 2011 Portfolio Analysis

Description:

Corporate wide project portfolio analysis (includes =]
cost and capacity planning) for fiscal year 2011

=

Department:

& Prioritize projects using business drivers (recommendad)

* Driver Prigritization: |Executive Consensus v

€ Prioritize projects using custom fields

To view or edit the list of selected projects, dick the Select Projects button.
Selected Projects. ..

Settings include o mare than 200 projects in a single analysis.

Personal Settings
Server Settings Analysis Primary Cost Constraint

Manage Timesheets Each analysis must identify a primary budget constraint.

Documents Time-phased Resource Planning

Shared Documents This option should be used only if resource requirements
have been spedfied for each project by using resource:
pians or project assignments, and organizational
resource capacity has been defined.

Once this option has been checked and saved, it cannot
Site Pages be unchecked.

Project Risk Forms
Contoso Projects

Major Projects
Planning Horizon and Granularity

Specify the planning horizon and the level of planning
granularity. Resource capadity data and project resource
requirements outside the planning horizon will not be
included. Projects that fall both within and outside the
planning horizon cannot be moved, and only resource
requirements data within the horizen wil be considered.

Resource role custom field

Each resource should be mapped to a primary role based
on a preconfiqured custom field. Specify the custom field

* Number of projects selected: 23

* Analysis Primary Cost Constraint:
Total Cost -

¥ Analyze time-phased project resource requirements against organizational resource capadity

Planning Horizon Start:
2010 =] [uly -
# Planning Horizon End:
2011 =] [1une -
* Planning Granularity:
Calendar Months =

* Role Custom Field:
Position Role

=

CA IdapBt NB 2 S Olicb{SHNID S WILi iF /2 i /A 2
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The following sections provide an overview of the Project Server 2010 project prioritization, cost
constraint analysis, and resource constraint analysis capabilities.
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Objectively Prioritize Competing Requests

With potentially hundreds of projects competing for the same limited budget and resources, formulating
common scoring criteria is essential toesffively prioritizing and evaluating investment requests.

Using Project Server 2010, analysts can select the prioritization criteria that will drive portfolio analysis
(seeFigurel9). An analyst can choose to prioritize requests based on their stratalgie or to create

custom fields that include other prioritization metricgor example, net present value (NPV), ROI, Risk,
and Total Cost. The remainder of this section will focus on deriving a strategic value score to effectively
compare and contrast congbing investments.

After definingthe New Portfolio Analysis properties, the next step is to prioritize projects based on their
impacton business driversn the Ribbon, click thBrioritize Projectsbutton to display the Project
Strategic Impact matrixséeFigure20). This heat map shows how competing projects (in rows) support
business drivers (in columns) defined by the executive team. This matrix is prepopulated with the
valueg for example, Extreme, Strong, Mexdte, Low, or Nore captured in theProjectStrategic

Impact form (included in the business case; see FiglyeBecause this analysis is conducted offline,
analysts can make changes to the impact matrix by selecting the appropriate rating for each cell.

= Project Strategic Impact: FY11 Portfolio Analysis - Project Web Access - Windows Internet Explorer =171
@7.:‘/ ) ® [F] http: jmoss. contoso.compna/_layouts /Py Por tfolioStrategy/ProjectSirategicimpact. aspx?analysisUid=bUe 150058 <bd5-baad-csc73: (2] | #4| | X | [t Live Search 2~

. = >
o7 Favorites 7] Project Strategic Impact: FY 11 Portfolio Analysis - Pro... i - [ e v Page v Safety - Took - -

i Give Feedback Jan Kotas ~
Site Actions + @ EBrowse Analysis

HE8 8¢l 5 dy O &

Save  Close Define |Prioritize| Review Analyze Analyze Exportto  Print
Properties | Projects | Priorities Cost  Resources Excel

Analysis Mavigate Share

Projects -
J Projects { Drivers Expand into new markets and segment: | Improve customer satisfaction score | Improve employee satisfaction Improve prot

Project Center -

Auditing Services Training Low None None

Timesheet
Data Exchange and Integration Strong Moderate None
Issues and Risks

Business Intelligence

My Work Automated Software Installation Low Low Low
xtrem
)

Resources ERP System Equipment Upgrade None

Resource Center Hub Upgrade Moderate -
Status Reports Internal Application Customization None

Strategy

IT Vendor System Rollout
Driver Library

Moderate

Merger and Acquisition Deal Room
Driver Prioritization

Portfolia Analyses New Office Development Moderate

Operations Management Low
Sethings Print Advertising Campaign System Moderate
Personal Settings Production Tracking Dashboard

Strong
Server Settings Software Benchmarking Architecture Uparade None Moderate
™ Ti heet:

4 "

Documents
Shared Documents {3 Previous: Define Properties _#Next: Review Priorities

Project Risk Forms LI

»
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The primary purpose of the matrix is to derive a priority score for competing requests.

When clicingthe Review Prioritiesutton, Project Server 2010 automatically derives a normalized
priority score for competing projects (s€égure2l). The score measures the strategic value that each
project will deliver based on its contributida prioritized business drivers. The strategic value score
provides a common currency for comparing different types of projects. Another important way to
interpret this score is that completing all projects in the portfolio would deliver 100 percent of the
strategic value of the portfolio. The importance of this perspective will become evident in the following
section.

= Project Priorities: FY11 Portolio Analysis - Project Web Access - Windows Internet Explorer & =]

@: @ [ htp: fmoss. contoso..com/pwal layouts PV PortfoiiStrateqy ProjectPriorities.aspx?analysislid=bDe 15009-<58f-4bds-baad-c5c735500531 7] [#| | X | [ Live Search o~
N - »

¢ Favorites  [F] Project Priorities: FY 11 Portfolio Analysis - Project We... M- Bl - (= - Page - Safety - Tooks - @@

Give Feedback Jan Kotas ~

Site Actions » [ Analysis

B 3wl oa

Close Define  Prioritize | Review | Analyze Analyze Exportto  Print

Properties Projects |Priorities) Cost Resources Excel
Analysis Mavigate Share
Projects | T
Project Name Priority
Project Center -
Approval Center Production Tracking Dashboard 9.28%
Workflow Approvals Print Advertising Campaign System 9,15%
Acquisition Target Analysis 8.8%
My Work
Y New Office Development 8.24%
Tasks
. TT Vendor System Rollout 8.19%
Timesheet
Issues and Risks E-CRM Solution 6.77%
Business Intelligence Catalog Publishing 6.54%
Software Testing Architecture Upgrade 5.48%
Resources Data Exchange and Integration 4.39% =
Resource Center Voice Recognition Software 3.99%
Status Reports Operations Management 3.88%
Data Parsing Tool 3.24%
Strategy
. . Merger and Acquisition Deal Room 2.89%
Driver Library
Driver Prioritization Hub Upgrade 2.78%
Portfolio Analyses Auditing Services Training 2.59%
ERP System Equipment Upgrade 2.31%
Settings Software Security Audit 2.2%
Personal Settings Automated Software Installation 2.09%
Server Settings
“ Internal Software Database Audit 1.95%
Manage Timeshests
Apparel ERP Upgrade 1.85% -
-
Documents
Shared Documents _{4Previous: Prioritize Projects £y Next: Analyze Cost
Project Risk Forms =

CA Bt NB 2 S OlcWSONIBSNIt INKR@MNA G A Sa OASSH

Portfolio Optimization and Cost Constraint Analysis

For most organizations, scarcity is a reality, and the number of project requests received by
YFEyFr3SySyid 2FGSy SEOSSRa GKS 2NHIFIyATFGA2y Q& o0dzR3S
economic environment, the importance of recommending and selgdtie right projects to undertake

becomes even more critical. Project Server 2010 includes a portfolio optimization engine that helps

analysts model different scenarios to identify the optimal project portfolio under various constraints.
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After successfullprioritizing competing project requests as outlined in the preceding section, the
analyst moves forward in the portfolio selection wizard to the Cost Constraint Analysis vieMigeee

22). This powerful whaif analysis tool uses sophisticated optimization algorithms and embedded best
practices to help executives quickly determine the optimal project portfolio under a variety of budget
and business constraints. In Project Server 2010 the Cost Constraint Avialygisovides steering
committees with a single decisianaking portal. For example, Efficient Frontier and Strategic Alignment
charts are embedded in the Cost Constraint Analysis view to provide valuable insight. In addition, the
analyst can configure wes that include custom fieldstype, phase, risk, and so orto provide

additional clarity.

7= Cost Constraint Analysis: FY11 Portfolio Analysis - Praject Web Access - Windows Internet Explorer . =] B

@T\_:r L4 ID http: //moss. contoso.com/pwa/_layouts/PWA PortfolioStrategy/CostConstr amunal\;sisaspx“analvs\sUid:bDeISDIJQ-cSSf--ide-baad-cSc?E‘j 1| % Ib Live Search 2~

h - »
o Favorites [ Cost Constraint Analysis: FY11 Portfolio Analysis - Pro... L - - [ o= v Page v Safety- Took - (-

Give Feedback Jan Kotas ~

B Scenario: % j Save As E L+ EJViewr Summary
Baseline - = 5 compare " 7 Reload Constraint Values
Close Recalculate ’ Grid | Scatter .
Properties Projects Priorities | C Resources & commit Chart [£] Hide Metrics
Analysis Navigate Portfolio Selection Projects
Praject Center . ) A
Cost Limits Modify Project Name Priarity Force infout Total Cost Enterprise Project | W
Approval Center -
Workflow Approvals Total Cost $19,684,000.00 I Selected Projects 100% $19,684,000.
Totals Modify Production Tracking Dashboard 9.28% Auta $1,140,000.0C Marketing Campaigr 3.
My Work Projects Selectad 23 Print Advertising Campaign System 9.15% Auto £735,000.00  Marketing Campaiar 3. ¢
Tasks Strategic Value 100% Acquisition Target Analysis 8.8% Auto $850,000.00 Merger and Acquisit 3. ¢

Timesheet i g ic Ali
Efficient Frontier | Strategic Alignment New Office Development 8.24% Auto $854,000.00  Merger and Acquisit 3. §

Issues and Risks

Bas=line IT Vendor System Rollout 8.19% Auta $1,200,000.0C New Product Devele 3. ¢
Business Intelligence 100 %-
E-CRM Solution 6.77% Auto $1,250,000,0C Marketing Campaigr 3. § L
Resources N 80 % A Catalog Publishing 6.54% Auto $450,000,00  Software Developm: 3, ¢
Resource Center = . Software Testing Architecture Upgrade 5.48% Auto $800,000,00 Software Developm 3. §
g =
Status Reports F Data Exchange and Integration 4,39% Auto §715,000,00 Software Developm: 3, §
s
& 40%- Vaice Recognition Software 3.99% Auto $450,000,00  Software Develapm: 3, §
Strategy
2 Operations Management 3.88% Auto $485,000,00 Internal Readiness f 3. §
Driver Library <
Data Parsing Tool 3.24% Auta $850,000,00 Mew Product Develz 3. §

Driver Prioritization

Fortfolio Analyses Merger and Acquisition Deal Room 2.89% Auta $530,000,00 Software Developm 3. §
Hub Upgrade 2.78% Auta §700,000,00 Infrastructure Deple 3. €

Settings Auditing Services Training 2.59% Auto $1,130,000,0C Internal Readiness F 3. €
Personal Settings ERP System Equipment Upgrade 2.31% Auto §1,285,000,0C Software Developm: 3., ¢
Server Settings —— Efficient Frontier ) Software Security Audit 2.2% Auto §725,000,00  Software Developm: 3, ¢
Manage Timeshests : ;’;Z"L:ﬁﬁﬁ!gﬁx"ﬁzg Automated Software Installation 2.09% Auto $850,000,00  Infrastructure Deple 3, § v | —d

Ll n 3
Documents
Shared Documents | ¢y Previous: Review Priorities | ¢y Next: Analyze Resources
Project Risk Forms H
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When configuring a new portfolio analysis, the analyst is required toifypa primary cost constraint to
be used in the scenario. The Cost Constraint Analysis view displays competing project requests in
priority order (based on their strategic value), and indicates the total cost estimate to complete all
projects in the portblio. Project Server 2010 automatically creates a baseline scenario that shows the
organization can gain 100 percent of the portfolio value if it funds every projetieir wish list. This
baseline scenario is plotted on the Efficient Frontier chart ased as a benchmark to compare all
subsequent scenarios (séggure23).
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The Efficient Frontier helps analysts identify the project portfolio that will deliver the maximum value
under various constraint thresholds. The Efficient Frontier chart includes value criteria oatiee yor
example, strategic valaeand cost on the saxis (sed-igure23). Each point on the Efficient Frontier line
represents a different bundle of projects from the proposed portfolio. The Efficient Frontier line
represents the most bang for the buck, or highest ROI. For example, BE&ysihews that fora $10

million budget (thest EA a0 AdG OFy | OKAS@GS FLIWINREAYI{iSte tvd¢ LISI

y-axis).
Organizations can use the Efficient Frontier chart in two ways:

1. To dentify the point of diminishing return.Find the point where theurve begins to flatten, which
indicates that you are paying more to achieve a disproportionately lower amount of strategic value.
2. To kenchmark the selected portfolio against the Efficient Fronti€@ompare the position of the
selected portfolio in relatin to the line that represents the Efficient Frontier.
In reality, because of constraints like interdependencies, project alternatives, and mandatory
investments, most portfolios are suboptimal and falowthe Efficient Frontier. Analysts can identify
and work toward removing these constraints to move closer to the Efficient Frontier.
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Next, the analyst simply enters a cost constraint, clicksRéealculatebutton, and Project Server 2010
recommends the optimal project portfolio. The sophisticated Pitogmrver 2010 optimization algorithm
maximizes the value gained from the portfolio under the indicated cost constraint, and corigigers
projectdependencies. The recommended portfolio of projects is displayed in the Selected Projects
group, and initiatives that were excluded are listed in the Unselected Projects groupi§see24). The
analyst can immeidtely see how much value the selected portfolio will deliver and visually assess the
scenario against the Efficient Frontier.
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Using Project Server 20hatif analysis capabilities, analysts can easily model different scenarios by

further refining cost constraints or by forcing projects in or out of the portfolio. The Force In and Force

Out options help ensure that analysts can override the algorithochspecify projects that should be

dzi 2 Yl GAOI tf& AyOfdRSR Ay 2NJ SEOf dZRSR FTNRY G(GKS LR
portfolio if they represent compliance initiatives or are even projects sponsored by a specific executive

who wants to se themundertakend a LISG ¢ LINRP2SO0Gavd® C2NOS LYy FyR C2 NI
enhanced in Project Server 2010 so that analysts can select a descriptive value to better communicate

why a project is being included in or excluded from the project portfoke Figure25).

Microsoft EPM Solution Guid&9
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